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October, 2007
Notes from Nancy
The Xi State Leadership Conference for State Committee Planning met in Brentwood on September 28th and 29th. I am excited about all the plans the committees have for this biennium. Many new things are being implemented, so keep watching the website and the Xi State News for updates and information. Also, this newsletter contains valuable information that you will want to pass on to your chapter members, as well as enclosures that need action. 
Treasurer in Training Needed!  

Because Linda McCrary’s term as Xi State Treasurer expires in 2009, a Treasurer-in-Training is needed who will train for a year with Linda and assume the role of Xi State Treasurer on July 1, 2009.  An active member in good standing in the Xi State, Tennessee Organization is needed who
· Has previous experience in bookkeeping, balancing bank statements, and compiling financial reports;

· Has knowledge of investment strategies; and

· Has knowledge of and ability to use automated information systems.

Please announce to your chapter, distribute the enclosed job description and application to interested members, and encourage them to apply by February 1, 2008.  

October Executive Board Ballot
Enclosed with this mailing is a ballot for your vote on three items of state business. Please vote quickly, returning your ballot to me no later than October 31.

Planning for your State President’s Visit

Chapter visits have begun! As you plan your programs, please try to plan a meeting with other chapters in your area or on the same weekend so when you invite me, I can see as many chapters as possible on each trip. It is fun to get together with sisters from other chapters. Who knows, you may start a new tradition!

 

August Executive Board Ballot Results

Thank you for returning your Executive Board ballots to me. I received no “no” votes and more than 50 (a majority) approvals for both items. We now have the Xi State 75th Anniversary Committee in place, and the webcams have been distributed to the officers and various committee chairs.

 

Selection/Election of New Chapter Officers

Now is the time to be thinking about chapter officers for 2008-2010. The New Officers Training will be April 11th and 12th. Your officers need to be elected by February, March at the latest, so that they can register for the training seminar. I know you will want your chapter to be represented at the meeting. More information about the meeting will follow after the first of the year.

 

Send in Your Chapter Yearbooks!

First Vice President Dee Dee Rives requests that all chapters send two print copies of your chapter yearbook to her at 934 Bear Creek Rd., Pinson, TN  38366-1956. She says she does not have computer capabilities to receive and store yearbooks online. December 15th is the deadline. Yearbook guidelines are on pages 50-51 in the 2007 state program booklet and on the website. She will forward a copy to me for my use during the biennium.
Books from Birth Publicity
Please send pictures you took of your chapter from your Books From Birth sign-up to Linda Eller. Her address is lseller01@gmail.com. 

Chapter Histories

When is the last time your chapter has updated its history? Does the chapter have its most recent version on file with the state historians? The state historians and Archives Committee encourage you to update your history each biennium, whether it is the responsibility of the chapter president to write it up, or assigned to a chapter member or committee. Please put this on your 07-08 to-do list.
75th Anniversary Celebration

The Task Force for Planning the 75th Xi State Anniversary Celebration in 2010 is requesting chapters to participate in the planning in two ways: 1) theme and logo creation, and 2) voluntary funding of the celebration.

First, the Task Force is conducting a search for all creative-thinking Xi State members to select a theme and logo for the celebration. Encourage your members to submit a theme and/or logo by mail to Vera Jo Henegar, 102 Westland Drive, Clinton TN 37716, by April 1, 2008.

The theme for the 50th anniversary was Golden Memories Launch a Golden Future. The logo was a gold circle with the theme printed on top of the circle and inside the circle was a spaceship taking off and the outline of the state of Tennessee in the center of the circle. The words “Xi State” were printed at the bottom of the circle. Perhaps someone in your chapter has a copy of the book printed for that celebration and can share it with the chapter.

If a member has a really good idea for a theme, but is not artistic enough to draw a logo to go along, there may be others to team up with to help. If not, submit one or the other as a separate entry. Members participating in this process will be recognized at our 2010 state convention. Put on your thinking caps and get busy writing down those wonderful theme ideas and drawing up a logo!

Second, the Task Force asks that each Xi State member donate one dollar per year for the next three years to help finance this very special event in Xi State history.  In order to accomplish a celebration that will make us proud, we will need additional funds not available in our treasury at this time.  With each member donating this small amount, we can work to make things happen that all will enjoy. Give donations to your chapter treasurer and she will forward the collections to Linda McCrary, Xi State Treasurer, who will put them in a specially designated fund of money to be used just for our 75th celebration.

Chapter Communications Award

The state Communications Committee is dedicated to assisting chapters achieve highest honors in chapter communications. To this effort, the design of the Criteria for Chapter Communications Award form has been modified to clarify submission requirements. Each chapter communications chairman will have an individual state committee member to contact for assistance with newsletter guidelines (you have probably already received an email introduction from your chapter’s contact). 
When corresponding with the state Communications Committee electronically, please remember to include your chapter name. Referral to your chapter website is not sufficient; please send a hard copy of your newsletter (by regular or email). Finally, newsletters sent by mail should be sent to PO Box 166, Collinwood TN 38450 and electronic newsletters sent to bnhosa@msn.com. 

Should you have questions regarding the criteria for the Chapter Communications Award, do not hesitate to give your state contact a call or email.
 

International Emergency Fund in Xi State 

The state Personal Growth & Services Committee is linking Emergency Fund donations with the state biennium theme: Climb your mountain, reach your goals.  Since your state president lives in Mountain City, elevation 2,429 feet, the committee is asking each chapter to donate $24.29 to this fund.

Creative Arts Retreat a New Possibility for Xi State

The Personal Growth & Services Committee is also hoping to sponsor a Creative Arts Retreat for Xi State members and friends. Other state organizations are meeting with great success in this endeavor. Enclosed is a survey that should be conducted with your chapter members and returned to PG&S Chairman Vickie Allen, at the address on the survey.
2009-2011 State Nominations
The Nominations Committee is looking for women who show leadership, service at the chapter level, committee work on the state level, and convention participation. The committee urges you to look for women in your chapter who would make good state officers or members of the Finance, Personnel, or Nominations Committees.  The Nomination Form is enclosed with this mailing. The nomination period is March-October, 2008.

Call for Chapter Projects

The Professional Affairs Committee would like all chapter presidents to send a list of your current service projects. Include a brief explanation when necessary. Please send to Debbie Garrison at rdgarris@bellsouth.net by November 15, 2007.

New Focus for Leadership Seminar

The Xi State Leadership Management Seminar will be held at the Park Vista Hotel in Gatlinburg, TN on April 25-27, 2008.   Application deadline is February 1, 2008. Applications will be in the November Xi State News.

Major changes this year:

· Selection criteria will be used to rank and select applicants;

· Participation will be limited to 15 people; and

· The Seminar will be one day longer, beginning on Friday evening and ending at Sunday noon.

Best of all, the seminar, food, and lodging are provided by Xi State.  Please get your applications in or encourage someone you know to apply.  Come to the mountain and ascend to new heights of leadership!

Feel free to contact me if I can assist you and/or your chapter in any way. Also, remember that your area directors are there for you! They will be contacting you about an upcoming meeting of presidents in your area, and, for your use, I have enclosed is a list with all contact information of all Area Directors.
 

Have a fabulous fall!
Nancy
Nancy Davis, 
2007-2009 Xi State President 
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October, 2007 Executive Board Ballot
Proposal 1:
That Xi State purchase an additional Logitech Quickcam Pro 5000 webcam.
Rationale: The board voted in August to approve purchase of webcams for video conferencing for 11 stated members of the Executive Committee, related personnel and selected committee chairmen, but the proposal mistakenly stated ten (10) webcams for purchase. This ballot corrects that mistake and purchases an additional webcam for the 11 (state president, first and second vice presidents, executive secretary, treasurer, parliamentarian, immediate past president, and chairmen of Personnel, Finance, Rules, and Leadership Development Committees) as stated in the original proposal.
Budget Impact: Cost to be taken from Permanent Fund, not to exceed $80.





 For the proposal


 Against the proposal

Proposal 2:
That the 2007-2008 Xi State Budget be amended to add $150.00 each for expenses of the 75th Anniversary and Strategic Planning Task Forces.

Rationale: The Executive Board approved, in August, the creation of these task forces. Each task force has already met and, because of the nature of their charges, will have expenses, as do all other Xi State Committees. 

Budget Impact: $300 is currently in the budget under “Miscellaneous” and may be reassigned to these committees.





 For the proposal


 Against the proposal

Proposal 3:
That Xi State extend an invitation to host the 2016 International Convention in Nashville.
Rationale: The 1994 International Convention in Nashville was the highest attended convention in Society recent history, with more than 3000 participating. The city is within an eight-hour drive of two-thirds of the nation, hosts an international airport for members attending from other countries, and is a drawing card for tourism and music lovers. Xi State Organization has always been a leader in the Society, and many Society members have urged Xi State to once again host an international. 2016 is the first available date for hosting, and will give our state organization ample time to plan and implement such an event.

Budget Impact: None this biennium. In the future, there will be steering committee expenses, but these will be a part of the overall convention budget. As in the past, when hosting a regional or international meeting, state members will be invited to voluntarily donate $1 per year for a period of years prior to the meeting to fund pre-convention expenses.





 For the proposal


 Against the proposal
Name 




 Position on Executive Board (Chapter, Office)





Return this ballot no later than October 31 to Xi State President Nancy Davis by U.S. Mail or by email. If by email, be sure to repeat the wording of the proposals in the body of your email, as well as state whether you vote for or against. Put your name and chapter at the end of the email.

Return to Nancy Davis, Xi State President, 941A Davis Lane, Mountain City TN 37683, 941davis@embarqmail.com
October 5, 2007

Dear Xi State Chapter Presidents,

At the recent committee planning session, the Legislation Committee worked diligently to plan the upcoming Legislative Symposium and Breakfast.  Because of some further work we have to do with hotel reservations and speaker confirmations, we do not yet have the dates for these events etched in stone.  However, we have all of the groundwork in place for a successful two days this winter.  Our plans now are to have all information finalized and on the Xi State website by November 1, 2007.  To encourage your members to participate, I have written the following article for the Xi State News in November.
DID YOU KNOW…

· that teachers in schools or districts on probation can be reassigned or replaced?

· that differentiated (incentive) pay was approved by the Legislature in 2007?

· that the State Board of Education is currently developing guidelines for differentiated (incentive) pay for teachers to be implemented by LEAs in the 2008-2009 school year?

· that teacher evaluation guidelines were changed by the Legislature in 2007?

[Source:  House Bill 472, Senate Bill 570]

DO YOU KNOW…

· who your local school district representatives are?

· who your state legislators are?  [If not, go to http://www.tennesseeanytime.org/government/elected.html on the Internet.]

· who your State Board of Education representatives are?  [If not, go to http://www.tennessee.gov/sbe/bd_members.html on the Internet.]

· who your United States legislators are?

As Delta Kappa Gamma members, one of our purposes is “to initiate, endorse, and support desirable legislation in the interest of education and of women educators.”  How have you made a difference in the past?  How will you make a difference in the future?  This is the year for you to become more informed about the issues that impact teachers in your area, across the state, and around our nation.  We invite you to attend the Legislative Symposium and Breakfast this winter.  Dates and registration forms will be available on the Xi State website (http://xistate.org) on November 1.  Together, we CAN make a difference. 
At your upcoming meetings, please encourage your chapter members to take an active role in molding the future of education in our state.  Also, ask your members to take the time to come to this year’s Legislative Symposium and Breakfast.  We hope to make this year’s event one of the best we have had.

Sincerely,

Beth
Beth Petty, Beta Upsilon

Legislation Committee Chairperson 
JOB DESCRIPTION:  STATE TREASURER-IN-TRAININGPRIVATE 
I.
Qualifications:


A.
Be a member in good standing in the Xi State, Tennessee Organization.

B.
Be active in the Xi State, Tennessee Organization.

C.  
Have previous experience in bookkeeping, balancing bank statements, and compiling financial reports.


D.
Have knowledge of investment strategies.


E.
Have knowledge of and be able to use automated information systems.

II.
Formal Agreement:


A.
Selection:



1. Applicants will submit an application to the State Personnel Committee by February 1, 2008.



a.
The State Personnel Committee will screen and interview all applicants and present its recommendations to 





the State Executive Board.


B.
Term of office:


1.
The term of office shall be one year, beginning July 1, 2008.


2.
The year served as Treasurer in Training will count as the first year of the two year term as Xi State Treasurer.  


3.
Election will be made by the State Executive Board upon the recommendation of the Xi State Personnel Committee at the 



Executive Board meeting.


4.
A performance evaluation of the Treasurer in Training will be conducted by the State Personnel Committee and 




reported to the State President.  Input from the outgoing Treasurer will be requested.  The evaluation will assess 




duties as listed in the outline of the Job Description for Treasurer in Training.
III.
Duties and Responsibilities

A.  Assist the Xi State Treasurer and become proficient in the following:

1. Receive and pay out all moneys belonging to the Xi State-Tennessee Organization.
2. Keep an accurate account of receipts and expenditures.
3. Keep a file of receipts, bills, canceled checks, and bank statements.
4. Present a report at each regular meeting.
5. File required tax reports in conjunction with the auditor.
6. Submit for annual audit the accounts of the Xi State-Tennessee Organization.
7. Serve as an ex-officio member, without vote, on the Xi State-Tennessee Executive Board.
8. Serve, ex-officio, in the process of budget development and supervision of finances in the Xi State TN Organization.
9. Account appropriately to International Headquarters.
10. Send member dues, fees, and necessary chapter information to the accounting department at International Headquarters 
prior to January 15.
11. Pay all bills by check after the Xi State President has approved them.
12. Maintain the Available Fund, the Scholarship Fund, and the Permanent Fund as separate bank accounts.
13. Deposit all money in the name of Xi State Organization, The Delta Kappa Gamma Society International, with 
the 
names of the Treasurer and the Xi State President on the signature card.
14. Make transfers from the Available Fund to the Scholarship and Permanent Funds either monthly or annually.
15. Purchase a fidelity bond when so authorized by the Xi State-Tennessee Executive Board.
16. Make a written financial report annually to the Xi State Convention and monthly to the Xi State President, the 
Chairman of the Xi State Finance Committee, and the Chairman of the Xi State Personnel Committee.
17. Report annually to the Internal Revenue Service.
18. Review investments annually, in conjunction with the Xi State President and Xi State Finance Committee 
Chairman, and make changes as deemed necessary and appropriate.  Actions should be reported to the Xi State-
Tennessee Executive Board by the Treasurer.
19. Deposit funds in Certificates of Deposit or Money Market Funds that are insured by the Federal Deposit 
Insurance Corporation.  The Treasurer, along with the approval of the Xi State President and the Xi State Finance 
Committee, may deposit limited amounts of assets, not to exceed $50,000 into funds other that Federal Deposit 
Insurance Corporation (FDIC) protected institutions.  All deposits shall be invested in funds insured by the FDIC.
20. Maintain in the name of Xi State, The Delta Kappa Gamma Society International, a safe deposit box for the safe 
storage of bonds, insurance policies, Certificates of Deposit, etc.  The extra key to the safe deposit box shall be kept in 
the files of the Xi State Executive Secretary who will pass them on to her successor at the appropriate time.
21. Participate in Xi State Training Seminar for In-coming Chapter Officers in even numbered years.
22. Perform other duties and responsibilities as prescribed by the Xi State President and the Xi State Executive Board.
23. Acquire knowledge of other duties and responsibilities of Xi State Treasurer.                                                      

Attach Recent Photo Here

THE DELTA KAPPA GAMMMA SOCIETY INTERNATIONAL

XI STATE – TENNESSEE

APPLICATION
Position:
Treasurer in Training

Application Deadline:    February 1, 2008
Name






 Date Initiated into Delta Kappa Gamma 


Address













Phone
(
)



Email Address 






Educational Background (Year graduated and institution):

Bachelor’s Degree: 











Master’s Degree: 











Advanced Coursework or Degree: 









Delta Kappa Gamma Experience:  (Use back of page, if necessary)


Chapter:


State:

International:

Special skills/experiences that qualify you for this position:

Additional information that might be helpful to the committee:

List other organizational involvement or family responsibilities, which make large demands on your time:

Please include the following with your application:

· Letter of Reference from you chapter president.

· Letter of Reference from someone who has supervised the applicant.
Complete and return to Sandra Pineault, 1912 Dilton-Mankin Road, Murfreesboro, TN 37127.

Fall Creative Arts Retreat Survey

The Xi State Personal Growth and Services Committee is interested in planning a Creative Arts Retreat, a weekend for fun, relaxation, and de-stressing. We need your ideas and interests in planning various activities.  We are thinking about a performance for your relaxation on Friday evening and ‘hands on’ workshops of personal interest on Saturday morning. Participants would pay their own way, and participation would not be limited to Xi State members.
     This retreat may be at a state park in the fall of 2009. 

1. Would you be interested in attending?
Yes

    No   


2. What types of workshops would you like to attend?

_____storytelling                 _____quilting

_____scrapbooking              _____line dancing

_____stamping                     _____book swaps

_____artist talk                     _____book discussion         
_____knitting/crocheting     _____other ideas (name)

_____author presentation

3. Would you be interested in leading a workshop? 




    On what topic? 











4. Please list your e-mail or snail mail address and Chapter.

Please complete this form and return it to your chapter president. Thank you. Look for more information on the Creative Arts retreat in the near future.

Chapter presidents, Please return a survey form of your chapter’s compiled answers to Personal Growth & Services Chairman Vickie Allen, 170 Blue Jay Avenue, Vonore TN 37885-2071, or send her the responses by email to vallen@tds.net. Return no later than December 15, 2007. Thank you.
�





Xi State Organization


         Founded in Nashville TN, 1935
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